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MINUTES 
Council of Academic Deans' Meeting 
April 11, 1978 
The meeting was called to order at 10:00 a.m. in the College of Science and 
Technology Conference Room with Dr. Marvin Russell presiding in the absence 
of Dr. Davis. The following members were present: Russell, Sandefur, Mounce, 
Cravens, Gray, Hourigan, Hardin, Nelson, Stroube, and Corts. 
The minutes of the March 28 meeting were approved with one correction in the 
Sandefur/Gray motion relative to teleNised courses. The motion should have 
read as follows: "That Western not participate in the offering of these 
specific courses and that Western go on record against the practice of offering 
graduate courses wherein all of the instruction is provided via television." 
Dr. Hourigan expressed to the deans his desire that the deans be given the funds 
and the flexibility to establish a type of revolving fund to support special 
short-term institutes and workshops. Dr. Hourigan indicated that if the money 
generated by workshops could be used in a revolving-type fund, he felt that:the 
deans would be able to promote the development of many more special activities 
which would have individual program benefit and would also benefit the institution 
in its total outreach program. Dr. Sandefur and Dr. Russell commented on their 
efforts in working with Dr. Cook in an,attempt to 'devise .a ,plan to :returnsome: portion 
of money accrued through externally funded projects directly to the colleges. 
Various other deans commented in support of this position. Dean Nelson suggested 
that paying faculty honorarium and stipends for participation in special short-
term institutes and workshops would be a good way to supplement salaries and help 
to make salaries in some~~easmore competitive with other institutions. The 
deans asked Dr. Sandefur to compose a statement of the deans' feeling wnich should 
be sent to President Downing through Dr. Davis. 
Dr. Stroube commented briefly on the status of tenure and promotion recommendations. 
The deans requested that they be given the faculty salary list as soon as possible 
and definite}y before the contract letters are mailed to individuml faculty members. 
Dr. Stroube commented on a draft document presenting a classification system for 
nonexempt personnel. The deans were requested to review these documents and provide 
cotiJments':in:wd ting'.:to: th.e';Offic~ of Academic ... :i\£faii'$, by April 19. 
Dr. Corts distributed a draft of a proposed format for use by the colleges in 
presenting an annual report to the Vice President for Academic Affairs. It 
was suggested that the deans review this carefully and be prepared to make 
comments or discuss the matter at the next deans!' meeting. 
Under other business, Dr. Nelson commented about some concerns that he had 
relative to the Cooperative Education Program. It was suggested that some 
discussion of the Office of Cooperative and Experiential Education, its role, 
purpose, and method of operation should be a matter of an agenda item for a 
future deans' meeting. 
Dr. Cravens distributed copies of a report that he prepared on the status of 
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attempt to summarize the information which had been collected from the various 
deans' offices and that he welcomed comments and suggestions for ways to improve 
the report. 
Dr. Sandefur presented to the deans the draft statement which he had been 
requested to prepare concerning research and development funds and the 
possibility of returning directly to the colleges some portion of the money 
accrued from extramurally funded projects. On a motion by Mounce, seconded 
by Gray, the deans unanimously approved the statement .. 
Dean Gray announced that Mr. Harry Snyder would be attending the annual graduate 
faculty meeting on Tuesday, April 18 at 3:00 p.m. in the College of Education 
Auditorium. Dr. Gray urged the deans to attend this meeting. 
It was suggested that several items be placed on the agenda for additional 
discussion at a future meeting. These items include: (1) a revolving fund 
system to support special workshops; (2) the need for an individual/position 
to give leadership to the area of research and development; (3) the need for 
the deans to have greater flexibility in establishing organizational arrangements 
internal to their colleges such as special centers and institutes; (4) concern 
about academic related decisions being made by offices outside of the area of 
academic affairs. 




Paul R. Corts 
Secretary 
